G WEEAN

FONDY SWIM CLUB

Meeting Notes

January 8, 2025 / 6:00pm / Aquatic Center

Treasurer's Report

e Checking: $48665.88
e Savings: $56880.12

Old Business

e Summer Meets - decision was voted on to only do one summer meet in June
- June 21-22(Sat/Sun)

New Business

e Valentine's Meet - Friday 2/14
- Tammy is working on signage for locker rooms and lobby
- Heat winners - Heart with a Culver’s token for ice cream - Jodi putting together
- Setuptime-1:00pm

e Pasta Dinner before Regional Meet - Thursday 2/20
- Catering from Gino'’s

e January All Team Practice 1/24
- Glow party - Brianna will plan games etc



e Sponsorship

Total received from Sponsors - $10525.00

T-shirts - Sara received quote from Hopper’s ($10 per shirt) - Blue with white
lettering (names of sponsors on the back of t-shirt (51 shirts - $510) - Vote passed
to purchase and move forward with shirts

e Recruitment

YMCA collaboration - January swim lessons end on 1/29 and 1/30 - we will have a
coach and board member there to do club tryouts on the spot

FSC will do this at the end of each swim lesson session

Current # of swimmers 47 with 3 tryouts in near future

e Fundraising update

Faster Fitter Event - will have flyers up at Valentine's meet

100’s Challenge - (3/14) - Sara working on pledge forms to be sent home with
swimmers - working on levels and prizes

Brat Fry - plan to do it in April - signup not open yet - Amy will get us signed up as
soon as possible

Master’s Meet - will hold off until 2025-26 season so we can gain more knowledge
from Tammy etc on how this could look

Triathlon - will hold off until 2025-26 season

Meeting Adjourned at 7:50pm

Next Meeting
Wednesday, Feb 5th 6:00 pm @ Aquatic Center
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